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MAYOR WHARTON, HEALTH DEPARTMENT, TRANSITION TEAM RELEASE MSARC REPORT
Evaluation and operations plan completed ahead of schedule

MEMPHIS, Tenn. — When Shelby County Government assumed official control of the Memphis
Sexual Assault Resource Center (MSARC) on July 1, Mayor A C Wharton announced that county
officials would provide a comprehensive evaluation report, along with plans for structure and
organization within 90 days. Today, ahead of schedule, Mayor Wharton, Memphis and Shelby
County Health Department officials, and the MSARC transition team have completed a thorough
agency assessment and are announcing a long-term operations plan for MSARC.

“Given the serious nature of management and performance issues identified at MSARC, | am
pleased that this report gives us a roadmap in identifying how this agency can move forward and
become a national model once again,” stated Mayor Wharton. “l applaud the efforts of all of those
involved including members of the community who stepped forward in order to ensure that this
region maintains valuable advocacy and outreach services for victims of sexual assault.”

The MSARC transition team was charged with preparing a plan that evaluated and proposed
recommendations for:

Identification of the core services that should be provided by MSARC

Assessment of the workload to be completed by the agency

Identification of the type and number of staff necessary to do the work

Evaluation of issues surrounding office space including the viability of co-location with other
services

e |dentification of funding streams and preparation of a budget necessary to accomplish the
organizational mission

The operations plan — detailed in an 11-page report — describes the transition of MSARC to a County
agency and provides recommendations for staffing, funding and infrastructure resolutions. The
report identifies core services that MSARC should provide to the community, projected workload
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for the agency, staffing qualifications, location of services and cost. Furthermore, the report
advocates for a name change to the Mid-South Sexual Assault Resource Center, a moniker more
reflective of the agency’s regional scope and outreach.

For more information contact:
Rhonda Turner, 901-545-4560/office, 901-237-5775/mobile
Nicole Lacey, 901-544-7505/0ffice, 901-508-4432/ mobile
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